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University of South Florida St. Petersburg
Faculty Senate Meeting Minutes – December 2, 2016
Bayboro 220 – 1:00pm-3:00 pm
I. Recognition of Members and Substitutes
Present: Deanna Michael, Jill McCracken, Jerry Lin, Mark Pezzo, Deb Henry, Debbie Sinclair
Regrets: Steve Lang, Laraine Ruiz
II. Recognition of Guests – Dr. Sophia Wisniewska & Dr. Martin Tadlock
III. Approval of Agenda – motion to approve, seconded, approved.
IV. Student Government Report and Discussion – No report
V. Administrative Reports and Discussions – RVCAA Martin Tadlock, RC Sophia Wisniewska
The USFSP Faculty Senate received the latest edition of a proposal to form a consortium within
the USF System in order to guide the development of health-related programs. Faculty participating in
these programs would remain in their home colleges. A Consortium Dean would serve as the overall
leader and coordinator, should be tenured in his/her field, and likely housed here at USPSP. Programs
that are developed at USFSP will reside with us and there will hopefully be opportunities for
collaboration. Funds have been requested from the legislature for STEM programming. A consortium
committee of representatives from the USF campuses and USF Health would serve as the academic
governing body.
Student credit hour scheduling – At a recent MAP meeting, this model was introduced and Dr.
Tadlock reported that it generated a lot of discussion among faculty. This model could address some
inequities, can be applied flexibly, and would generate more funds for campus. The goal of about 225
credit hours per faculty member per semester was suggested.
Friday classes – Scheduling certain classes on Friday might help keep students engaged and on
campus over the weekend. Not all courses would be successful in this time slot so special care would be
taken to select appropriate courses. Faculty are encouraged to keep an open mind and to consider this
option. Friday appears to be a “vacation day” at many colleges across the nation.
MAP – The System requested a progress report on the master academic plan. The Deans
provided information that was shared with System for an in-house review. There has also been
discussion about adding a step, i.e. a preliminary review of program proposals by the Academic Program
Advisory Council (APAC), to the current process to help in steer efforts in appropriate directions.
Course proposals – USFSP is reviewing its current internal course proposal process to ensure
that it will mesh with the System’s electronic process. The electronic system should improve
transparency.
COE annual reviews - Olivia Hodges, who will serve as Interim Dean when Bill Heller steps down,
holds an Instructor rank and therefore not allowed to write annual reviews for COE faculty. Deanna will
ask her colleagues for their preferences as to how to handle the reviews. It was announced that ads for
the COE Dean’s position have been posted and review of applications may start mid-January.
Sophia announced that a new committee has been formed to review procedures and processes
with the goal to improve or streamline things, System-wide. Some procedures are antiquated or have no

basis in current policy. The System ombudsman asked Sophia to name three ideas that might be
implemented quickly. Senate brainstormed for a few minutes and will also ask others to report ideas to
Sophia.
Metrics – The USFSP student profile mirrors the institution’s peers and aspirants. While
retention is improving, graduation rate still needs to be better. There was discussion about the various
factors that may be affecting this particular metric. “Zero-credit” registration was discussed as a
retention mechanism.
System Research Council – Deanna reported that she was having difficulty getting a USFSP
faculty member assigned to the System Research Council. The process for nomination to that group may
change in January. In the meanwhile, Deanna will continue to pursue a position for USFSP.
VI. Approval of Minutes from November meeting – Motion to approve, seconded, and approved.
IX. Action Items:
A. Tenure and Promotion Guidelines (Deanna Michael)—vote count: 37 yes; 5 no
B. Resolution on Diversity, Tampa Faculty Senate – Jill moved to support the Tampa resolution,
Jerry seconded the motion; all approved.
X. Old Business:
A. Faculty Senate Documents - Undergraduate Council Policies and Procedures – Senate will soon
receive new policies and procedures from Graduate Council. GC has shared their unapproved
document with Undergraduate Council.
XI. Tabled Items
A. Reviewing Best practices for online classes (caps, training for instructors) (Debbie Sinclair) –
Resolved - This issue is being handled by the colleges.
B. FS minutes May – Still looking for May minutes - Tabled
Executive Session
XII. New Business
A. Allied Health Proposal – The new proposal to form a consortium to explore the growth of
health-related (no longer using “Allied”) described above.
B. University Response to Sexual Harassment – Senate has been asked to explore the existing
policy and procedures. Another suggestion was to get clarification from USF Legal Counsel.
Senate may explore an opportunity to engage the faculty in a discussion about policy &
procedures. Discussion to continue at January meeting.
C. Inviting new administrators and other guests to present this year to the Faculty Senate – The
new diversity officer would like to meet the Senate in February.
D. USF System Research Council – Discussed above.
XIII. Reports:
A. System Faculty Council – Deanna Michael, Debra Sinclair, and Deb Henry – Topics of discussion
included Banner, ramifications of the new Banner version (coming 2018) or migration to a
different platform altogether, and using more minority vendors.
B. UFF – Steve Lang – No report

C. College reports – Discussed the progress of MAP; Senate would like to have more information
about student credit hour scheduling models.
D. Committee Information - Tabled
XIII. Adjournment

3:02pm

Scribe: Deb Henry
Dates for Future Meetings:






January 13, 2017 1:00 pm Bayboro 220
February 3, 2017 1:00 pm Bayboro 220
March 3, 2017 1:00 pm Bayboro 220
April 7, 2017 1:00 pm Bayboro 220
May 5, 2017 1:00 pm Bayboro 220

